
Presented list of core roles and skills at CHW conference call town halls in
English and Spanish, national conferences, sign-on campaigns, and more.

CROSSWALK
Compared roles and skills in benchmark documents: the National Community
Health Advisor Study (1998), the IHS CHR Program and six state programs.1

METHODS

LIST REFINEMENT
Refined list through review by APHA attendees, advisory
committees, reader panel, and project staff.

CHW NETWORK REVIEW
Reviewed by 23 of 45 known state and regional CHW networks,
performed by a minimum of 5 network members, 4 being CHWs.

CONSENSUS BUILDING
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Evaluating the CHW field is about more than CHWs’
impact on others. The C3 Project focused on how to
perform CHW-driven, 360-degree reviews and
assessments of CHW capacity based on the core
roles and skills. The C3 Assessment Toolkit identifies
guiding principles for field-driven, practice-based
recommendations, tools, and resources to empower
CHWs to work at the top of their skill set.

The National CHW Core Consensus Project
Current Field-Driven CHW Roles & Competencies

WHY CHW CORE ROLES AND COMPETENCIES?

The C3 Project's primary aims are to expand cohesion in the field and to contribute to the visibility and
greater understanding of the full potential of CHWs to improve health, community development, and
access to systems of care. Importantly, the C3 Project offers a single set of CHW roles and competencies
(competencies = qualities + skills) for reference by those both inside and outside the field as they work to
build greater support for and sustainability among CHWs in all settings.

Defines
comprehensive

CHW roles,
skills, and
qualities

Establishes
national

consensus

Provides
guidance for

improving
CHW practice

and policy

 CHW CORE COMPETENCY ASSESSMENT

CHWs are regularly working in a variety of physical
settings and crossing boundaries from community
to clinical, in churches, grocery stores, schools,
homes, health centers, and hospitals. The C3
Project, working with networks and organizations,
found that the core roles, qualities, and skills stay
the same, regardless of the setting and physical
location of the CHW work.

CHWS WORK ACROSS MANY SETTINGS
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Communication

Interpersonal and Relationship Building

Service Coordination and Navigation

Capacity Building

Advocacy

Education and Facilitation

Individual and Community Assessment

Outreach

Knowledge Base

The C3 Core Roles & Competencies

SKILLS

The C3 Project supports the CHW field value of self-determination. CHW
leadership is central to every aspect of the project, from planning to
implementation. We are grateful to the many CHWs and allies that participated
in the creation, revision, and outreach efforts of the core roles and
competencies and the evaluation and assessment projects. Partners sat on
councils and working groups, reviewed the roles and skills, participated in
listening groups and surveys, and much more. Thank you! 

C3 PROJECT
TEAM MEMBERS

Providing Coaching and Social Support

Cultural Mediation Among Individuals,
Communities, and Service Systems

Advocating for Individuals and
Communities

Care Coordination, Case
Management, and System Navigation

Building Individual and
Community Capacity

Providing Culturally Appropriate
Health Education and Information Providing Direct Service

Implementing Individual and
Community Assessments

Conducting Outreach

Participating in Evaluation and
Research
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Professional Skills and Conduct

Evaluation and Research

QUALITIES*

*The C3 Project did not develop a list of CHW
qualities but rather endorsed existing research.


